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1. Introduction
This policy has been prepared with regard to the statutory responsibilities of the
Academy and the following Department for Education’s guidance:

2.



Preventing and tackling bullying – advice for Headteachers, staff and governing
bodies (October 2014)Supporting children and young people who are bullied:
advice for schools (2014)



Cyberbullying: advice for Headteachers and school staff (November 2014)
Objectives

To put measures in place to prevent all forms of bullying and to make staff, the
Academy Advisory Council, parents and pupils aware of the procedure to be followed
when incidents of bullying occur.
Bullying is a whole Academy issue. All members of teaching and non-teaching staff
have a responsibility to ensure that pupils are able to learn in a non-threatening
environment and the bullying of staff (whether by pupils, parents or colleagues) is also
unacceptable.
The Academy recognises the needs of victims and their bullies. Cases will be handled
with sensitivity and discretion.
3.

Definition

BULLYING is:


the wilful, conscious desire to hurt or threaten someone, physically, emotionally or
materially on a number of occasions



when a person or a group deliberately intends to cause someone else to feel hurt,
distressed, threatened or humiliated



behaviour by an individual or group, usually repeated over time, that intentionally
hurts another individual or group either physically or emotionally.

Types of Bullying are:Physical

e.g.

hitting, kicking, pushing, taking belongings

Verbal

e.g.

name calling, taunting, mocking, making offensive
Comments

Cyber e.g.

“virtual bulling” through the use of technology, such as inappropriate
text messaging and emailing, sending offensive or degrading images
by phone or via the internet

Written

e.g.

producing offensive graffiti

Social

e.g.

gossiping, excluding people from groups, spreading
hurtful and untruthful rumours.
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Specific types include bullying related to:








race, religion or culture
special educational needs, ability or disability
age
gender/gender reassignment
pregnancy or maternity
appearance or health conditions
sexual orientation relating to pupils who are lesbian, gay, bi-sexual or
transgender (homophobia and transphobia)
 young carers or looked-after children or other issues related to home
circumstances
 issues of a sexist or sexual nature.

Those who know that bullying is happening and do nothing about it are also
responsible.
4. Key Facts
 bullies can be from any background or ability groups in the Academy
 many pupils who bully have been bullied themselves
 bullies can have distress in their own lives and use fighting and threatening
behaviour as a way of coping
 some are heavily influenced by sub-cultures where bullying and abuse are the
norm
 some carry family feuds into Academies and parents encourage their bullying
as normal behaviour.
5.

The Effects of Bullying
 anxiety and depression that can lead to intermittent and long-term absence
from the Academy, physical illness or psychosomatic complaints
 poor self-esteem which inhibits pupils from forming positive relationships, leads
to feelings of worthlessness and betrayal, and causes some to lower their
expectations and standards of work
 withdrawal, which may lead to low participation in Academy and other activities,
isolation or self-harm.

6.

Principles
 the Academy aims mean that any kind of harassment is not tolerated
 pupils, parents and staff need to understand what is meant by bullying and to
report incidents of it
 there are effective systems for pupils to report bullying that minimise the risk of
making things worse
 all allegations of bullying are investigated and, if confirmed, they are acted
upon, with clear procedures and sanctions specified and applied consistently
 to work actively to build good relationships throughout the Academy
 to help all pupils, irrespective of age, to understand that good relationships are
central to a sense of well-being
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 to ensure that the whole Academy understands what bullying means and that it
is deeply damaging to relationships
 to make it clear to all pupils that bullying is not tolerated
 to positively encourage all pupils to take responsibility for their behaviour and
the consequences
 to minimise all forms of bullying.
7.

Academy Strategies to Minimise Bullying:
 a strong ethos in the Academy which promotes tolerance and respect, including
respect for difference and diversity
 positive leadership from senior staff on how bullying is to be dealt with within
the overall policy on attitudes and behaviour
 a planned approach in curriculum and tutorial programmes to the issue of
bullying in a context which promotes self-esteem and confident relationships
 assemblies, tutor time and lessons will be utilised to convey the procedures so
that pupils are aware of what to do if bullying takes place, how to report it, and
how to deal with bullying incidents
 pupils will be taught strategies to help them deal with bullying situations they
may encounter
 pupils will have class discussions about dealing with friendship/out of lessons
issues
 sessions in tutor time and PSHE allowing pupils to explore issues of equality,
discrimination and oppressive behaviour
 pupils being shown how to develop the skills, attitudes and knowledge to
question behaviour that disadvantages individuals or groups
 teachers using conflict of opinion and values to further the learning of pupils,
developing in pupils an understanding that not all conflicts can be resolved to
everyone’s satisfaction
 teachers encouraging pupils to listen and to empathise with others and to be
appropriately assertive
 pupils being taught about a wide spectrum of relationships and how they need
to learn to develop them, with the main emphasis on how friendships grow and
are sustained
 peer support will be emphasised where pupils’ listening, social skills and selfrespect will be developed
 regular training for all staff to raise and maintain awareness, to alert them to
indicators which may suggest bullying, and to equip them with ways of
responding to it
 periodic consultation of pupils to find out what bullying occurs, when, where and
by whom
 confidential and varied means for alerting the Academy to current instances of
bullying
 efficient patrolling by staff and prefects of the Academy site, especially toilets,
lunch queues and secluded areas, and their presence at the Academy gates at
the beginning and end of the day
 no access to social media sites via the Academy networks
 mobile phones banned from being used on the Academy site during the
Academy day (other than for Sixth Form pupils)
 encouragement of the responsible use of social media sites outside of the
Academy
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 safe play areas or quiet rooms for younger pupils or those who feel threatened
at break times
 ways of breaking down age-group stratification, for example through ‘buddy’
systems, mentoring, and out-of-Academy clubs run by older pupils for younger
ones
 independent listeners, including older pupils and adults other than Academy
staff, to whom victims of bullying may turn
 the involvement of pupils in procedures dealing with instances of bullying
through ‘circles of friends’, peer mediation and other schemes
 prompt and thorough investigation of reported incidents, including contact with
parents of victims and bullies in order to agree, if possible, a course of action
 provision for follow-up with victims of bullying and the bullies themselves
 a system to record incidents of bullying so that analysis of patterns, whether of
pupils involved, type, location or time, can inform policy and practice.
8.

Academy Response to Specific Allegations of Bullying

Policy – steps to be taken by staff if an incident occurs:
1.

Deal with the incident as appropriate at the time, with all serious incidents
passed immediately to the Head of Year, a member of the Senior Leadership
Team (SLT) or any other appropriate pastoral staff.

2.

Make a referral and forward it to the relevant Form Tutors, Head of Year and/or
any other appropriate pastoral staff. Outline the incident and your concerns
briefly and any action you may have taken.

3.

Form Tutors, Head of Year or any other appropriate pastoral staff should discuss
the situation with the bully/victim and record further action taken with the original
referral.

4.

A copy of the form/record should be passed on to a member of the SLT or Head
of Year, who is then responsible for any further action to be taken and for
ensuring the form is placed in the bully’s personal file.

5.

Identify a member of staff with whom the victim could talk openly.

6.

Encourage the victim to co-operate fully in identifying the bullies as the best way
of securing the victim’s safety and that of others in the future.

7.

Establish with the victim, as precisely as possible, what led to the events that
have taken place and, where appropriate, what steps can reasonably be taken to
avoid similar situations in the future.

8.

Make it clear to the (possible) bully and victim that you are aware of what has
happened and will be looking out for such incidents again in the future.

9.

Explain that you will report the incident to Form Tutors, Heads of Year (or the
equivalent) or any other appropriate pastoral staff.

10. Interview pupils individually where allegations of bullying are made about a
group.
11. Ask individuals to make a written record of what was done or heard.
12. Bring the victim and the alleged bully or bullies together at certain points in the
enquiry.
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13. Make it clear that close supervision is to be maintained while the investigation
continues and that any further attempt to intimidate the victim will result in
immediate sanction.
14. Involve the parents of the alleged bully or bullies in the investigation to question
their children about their role, if any.
15. Apply sanctions in line with the Behaviour Policy, as appropriate.
If in doubt staff should seek advice from the Head of Year of a member of the SLT.
9.

Working with Children who are Bullying

1.

Be critical of the behaviour and ensure that the child understands how harmful
their actions are.

2.

Offer opportunities to make amends and change behaviour.

3.

Always involve the child’s parent(s).

10. Identifying and Working with Victims
1.

Previously extrovert pupils becoming withdrawn.

2.

Pupils being isolated and disengaged from the class, unwilling, for example, to
participate in group work.

3.

Unusual patterns of non-attendance.

4.

Cuts, bruises and torn or dishevelled clothing, at the beginning or in the middle of
the Academy day.

5.

Damage to books or other property.

6.

The unaccountable and possibly repeated loss of bags, books, equipment or
dinner money.

7.

Provide protection, support and reassurance.

8.

Help them to develop self-confidence and self-esteem.

9.

Help them to develop a more effective range of skills to deal with any possible
future bullying.

10. Always involve the child’s parents.
11. Bullying Outside Academy Premises
In line with the terms of the Behaviour Policy, the Academy may discipline pupils for
misbehaviour outside of the Academy premises, including in relation to incidents of
bullying. The Academy will investigate incidents of bullying between pupils which take
place outside of the Academy premises. In addition to applying the Academy’s own
sanctions for any behaviour which breaches the Behaviour Policy, the Academy may
also, where appropriate, notify the police and/or the local anti-social behaviour coordinator.
The Academy has taken the decision to block all social networking sites. Unfortunately
that does not always prevent incidents of cyber bullying arising at home and then
spilling into the classroom. We encourage parents to consider disallowing these sites
at home or closely monitoring their child’s use of such sites. With the rise in popularity
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and availability of mobile internet, many young people can access sites through their
own internet connected devices.
Staff respond quickly to resolve issues arising from exchanges where they impact on
pupils’ well-being. Parents are kept informed of any actions that staff need to take.
12. Maintaining and Improving Practice
The Academy will:
 maintain the momentum on action against bullying through initiatives to improve
attitudes and behaviour in the Academy generally.
 regularly collect and analyse information on the incidence of bullying, taking full
account of pupils’ views.
 arrange systematic training for staff on managing behaviour, counselling pupils
and working with parents in difficult situations.
 ensure that training to help teachers identify and deal with bullying tackles
cases where bullying focuses on race and sexuality.
 check that follow-up action on confirmed allegations of bullying is appropriate in
its range and is sustained.
 consider the use of positive peer pressure, the involvement of pupils in
befriending and mentoring schemes, and the support of outside agencies.
 use other professionals to work alongside teachers, pupils and parents in
overcoming the extreme effects of bullying.
(This policy should be read in conjunction with the Trust E-Safety Policy.)
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