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       RWInc scheme of work











Introduction
At Purple Oaks Academy, we use a systematic approach to teaching phonics through the Read Write Inc. (RWI) programme. During their RWI sessions, students are taught to recognise and read the 40+ sounds before blending them together using Fred Talk to form words.
Our structured approach ensures that students develop essential reading and spelling skills at their own pace, with lessons tailored to their developmental stage rather than age. Reading books are carefully matched to the Read Write Inc. reading scheme, allowing students to practise and apply their phonics knowledge with confidence.
Through a multi-sensory and engaging learning environment, we support students in building independence, fluency, and confidence in reading, laying the foundation for their literacy development.
Intent
The Read Write Inc. (RWI) programme at Purple Oaks Academy aims to provide a structured and systematic approach to phonics, ensuring that all students develop essential reading and spelling skills. Our curriculum is designed to:
· Support students in developing phonemic awareness through a multi-sensory, structured, and predictable approach.
· Build confidence in reading by using explicit teaching strategies and visual supports.
· Ensure that learning is individualised, allowing each student to progress at their own pace.
· Foster communication and comprehension skills to enable students to access wider literacy learning.
· Provide a consistent and inclusive learning environment tailored to the specific needs of our students.
· Align with our school values of independence, communication, and emotional regulation, ensuring that students develop literacy skills that support their overall well-being and future success.


Implementation
The RWI scheme is implemented through a structured framework that ensures consistency, routine, and scaffolded learning. Key elements include:
1. Grouping & Assessment
· Students are assessed every half term and grouped according to their reading ability, rather than age.
· Groups are kept small to ensure focused and individualised support.
· Some students will receive one-to-one lessons to provide targeted intervention and personalised support.
· Progression is determined by mastery, ensuring that students do not move forward until secure in their learning.
2. Phonics Progression
· Set 1a Sounds: In this group students are learning how to read the following sounds and apply this to their reading: m, a, s, d, t, I, n, p, g, o, c, k, u, b, f, e.
                      Students are learning how to blend words containing this sounds;
                       c/a/t=cat        d/o/g=dog     h/a/t=hat
· Set 1b Sounds: In this group students are learning how to read the following sounds and apply this to their reading: l, h, r, j, v, y, w, z, x.
                      Students are confident with this sounds and they are able to blend words with this sounds: m, a, s, d, t, I, n, p, g, o, c, k, u, b, f, e.
                      Students are learning how to blend words containing all this sounds;
                      b/u/s=bus        k/i/t=kit      v/a/n=van
· Set 1c Sounds: In this group, students are able to confidently read the following sounds: m, a, s, d, t, I, n, p, g, o, c, k, u, b, f, e, l, h, r, j, v, y, w, z, x.
                     Students are learning how to segment and blend words containing all of this sounds.
                       b/o/x=box          j/i/g=jig       l/e/t=let      c/a/n=can    t/i/n=tin    g/a/p=gap
· Ditty Group: In this group students are able to confidently use and apply all Set 1 single sounds to read words speedily.
                     Students are learning to use ‘Special Friends’ to read longer words.
                     Students are focusing solely on the following sounds: ch, sh, th, ck, ng, nk, ff, ll, ss, qu
                        f/i/ll=fill    qu/i/l/t=quilt   ch/i/ck=chick    sh/i/p=ship
· Red Groups: Students should be able to independently read words with ‘Special Friends’ and 4 sound words with ‘Fred Talk’
                            Students are beginning to read some words ‘speedily’ containing sounds from Set 1 including words with ‘Special Friends’
                           Students will read longer words containing this ‘Special Friends’
                           Students are expected to use ‘Fred Fingers’ to help them spell words.
· Green Groups: In this group, students are able to confidently use and apply all Set 1 single sounds and ‘Special Friends’ to read words.
                           Students are beginning to read 4 and 5 sound words ‘speedily’. This means they can look at a word and read it within 2 seconds and not have to ‘Fred Talk’ it aloud.
                           Students are learning all Set 2 sounds: ay, ee, igh, ow, oo, oo, ar, or, air, ir, ou, oy.
                            Students are beginning to use and apply these sounds when reading words containing up to 5 sounds, including ‘Special Friends’ from Set 1 and Set 2.
                             Students are expected to use ‘Fred Fingers’ to help them spell words.
· Purple Groups: In this group students are able to confidently use and apply all Set 1 sounds and the first 6 sounds from Set 2 to read words.
                            Students are able to read words ‘speedily’ containing sounds from Set 1 and Set 2, including words with ‘Special Friends’.
                            Reading ‘speedily’ means they can look at a word and read it within 2 seconds and not have to ‘Fred Talk’ it aloud.
                             Students are focusing on reading words ‘speedily’ with Set 2 sounds: ay, ee, igh, ow, oo, oo, ar, or, air, ir, ou and oy.
                             Students are learning all Set 2 sounds and can read longer words with up to 5 sounds, including ‘Special Frieds’ from Set 1 and Set 2.
                             Students are also expected to use ‘Fred Fingers’ to help them spell words.
·  Pink Groups: In this group students are confidently use and apply all Set 1 and Set 2 sounds to read ‘speedily’.
                       Reading ‘speedily’ means they can look at a word and read it within 2 seconds and not have to ‘Fred Talk’ it aloud.
                        Students are focusing on reading words ‘speedily’ with the last 6 Set 2 sounds: ay, ee, igh, ow, oo, oo, ar, or, air, ir, ou and oy.
                       Only when students are confident using and applying this sounds, they will move onto learning the first 6 Set 3 sounds: ea, oi, a-e, i-e, o-e, u-e.
                       Students are also expected to use ‘Fred Fingers’ to help them spell words.
· Orange Groups: In this group students are confidently use and apply all Set 1 and Set 2 sounds to read ‘speedily’.
                       Students are beginning to read some words containing Set 3 sounds.
                        Students are beginning to read longer words with more independence.
                        Students are beginning to read sentences with more fluency.
                     Students are learning the following sounds: ea, oi, a-e, i-e, o-e, u-e, aw, are, ur, er, ow, ai, oa, ew, ire, ear, ure, au, e-e, cious/tious, tion, ue, ie, kn, wh, ph, ck.
                      Students are also expected to use ‘Fred Fingers’ to help them spell words.
· Yellow Groups: In this group students are able to confidently use and apply all Set 1 and Set 2 sounds to read ‘speedily’.
                  Students are able to read words containing the first 5 sounds in Set 3 ‘speedily’.
                   Students are able to read longer words with independence.
                   Students are able to read sentences with more fluency.
                   Students are learning the following sounds: ea, oi, a-e, i-e, o-e, u-e, aw, are, ur, er, ow, ai, oa, ew, ire, ear, ure, au, e-e, cious/tious, tion, ue, ie, kn, wh, ph, ck.
                   Students are also expected to use ‘Fred Fingers’ to help them spell words.
                   Students can read previously taught words confidently, containing Set 1 and Set 2 sounds speedily.
· Blue Groups: In this group students are able to confidently use and apply all Set 1, Set 2 and Set 3 sounds to read ‘speedily’.
                  Students are able to read longer words with independence.
                  Students are able to read sentences with more fluency, attempting to read with intonation and to show comprehension of the text that is being read.
                   Students are learning to use the following sounds independently when reading and writing: ea, oi, a-e, i-e, o-e, u-e, aw, are, ur, er, ow, ai, oa, ew, ire, ear, ure, au, e-e, cious/tious, tion, ue, ie, kn, wh, ph, ck.
                   Students are also expected to use ‘Fred Fingers’ to help them spell words.
·  Grey Groups: In this group students are able to confidently use and apply all Set 1, Set 2 and Set 3 sounds to read ‘speedily’.
                       Students are able to read longer words, including multi-syllabic words containing all Set 3 sounds speedily and with independence.
                        Students are able to read sentences with more fluency, attempting to read with intonation and to show comprehension of the text that is being read.
                       Students are learning to use the following sounds independently when reading and writing: ea, oi, a-e, i-e, o-e, u-e, aw, are, ur, er, ow, ai, oa, ew, ire, ear, ure, au, e-e, cious/tious, tion, ue, ie, kn, wh, ph, ck.
                       Students are also expected to use ‘Fred Fingers’ to help them spell words.

3. Phonics Lessons
· Students will participate in four phonics lessons weekly, ensuring regular exposure and reinforcement of key phonics skills.
4. Get writing
In addition to phonics, students engage in the RWI Get Writing programme to develop their writing skills alongside reading progression. This component supports:
· Handwriting and letter formation: Explicit teaching of correct letter formation using multisensory strategies.

· Spelling and word building: Use of “Fred Fingers” to segment words into sounds before writing.

· Sentence construction: Oral rehearsal of sentences before writing to develop structure and fluency.

· Grammar and punctuation: Gradual introduction of punctuation and sentence-building techniques.

· Creative writing: Encouraging students to write simple sentences, short narratives, and factual writing linked to their reading books.
To ensure all students can access the RWI Get Writing programme, we use a range of adaptations:
· Worksystems: Structured, visual-based task systems to help students complete writing activities with clear expectations.

· Visual supports: Use of communication boards, sentence starters, and pictorial cues to support writing.

· Alternative recording methods: Some students may use tracing, cut-and-stick sentence building, or technology-assisted writing to aid their development.

· Chunking tasks: Breaking down writing activities into manageable steps with clear, scaffolded support.
5. Structured Lessons
Each lesson follows a predictable structure, including:
· Introduction & recap: Revisit previously learned sounds.
· Sound recognition: Use of flashcards, visual cues, and verbal modelling.
· Blending & egmenting: Supported by ‘Fred Talk’ and ‘Fred Fingers’ strategies.
· Reading & spelling practice: Use of decodable words.
· Application in context: Reading short sentences or passages.
· Engagement strategies: Incorporation of sensory activities, visual supports, and movement breaks.
5. Pathway 1 and pathway 2 student engagement
· During circle time, students will be exposed to the sounds through an Attention Autism bucket time activity, where they will see and hear the sound while exploring objects that begin with that sound.
· Students will use sound buttons to listen to sounds and match them to corresponding words.
· Sensory mark-making activities will be incorporated to support fine motor development, preparing students for holding a pen and tracing letters.
6. Adaptations
· To prepare students for transitions and reduce anxiety.
· Providing clear, step-by-step tasks.
· Using simple and direct instructions.
·  Including visuals, communication boards, and AAC
7. Parental & staff Involvement
· Parent Workshops: To support phonics learning at home.
· Staff training: Regular phonics trainings.
· Collaborative support plans: Tailoring RWI strategies for individual students.
Impact
The impact of the RWI programme will be monitored through ongoing assessment and observation. Expected outcomes include:
· Improved Phonetic awareness: Students will demonstrate increased ability to recognise and blend sounds.
· Increased reading fluency: Measured through speed of word recognition and sentence reading.
· Greater Comprehension skills: Demonstrated through inference, sequencing, and retrieval tasks.
· Enhanced confidence & engagement: Students will show greater willingness to participate in reading activities.
· Smoother Transition to Independent Reading: By progressing through the structured RWI levels at their own pace.
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