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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	Number of pupils in school
	141 (September 2026)

	Proportion (%) of pupil premium eligible pupils
	33%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement for each academic year
	
2026/2027 to 2028/2029

	Date this statement was published
	July 2026 

	Date on which it will be reviewed
	June 2027 

	Statement authorised by
	Sarah Martin

	Pupil premium lead
	Sarah Martin 

	Governor / Trustee lead
	Annette Montague


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£65,705

	Pupil premium funding carried forward from previous years
	0

	Total budget for this academic year

	£65,705


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Purple Oaks Academy our intention is to use pupil premium funding to help achieve and maintain the best possible outcomes for disadvantaged pupils. 
Pupils at Purple Oaks Academy include those facing socio-economic disadvantage but in addition, all pupils in our special school for pupils with communication and interaction difficulties, including autism, and / or severe learning difficulties, face challenges that put them at a disadvantage to their peers in mainstream settings particularly in terms of: 
o Academic attainment 
o Accessing further and higher education 
o Employability 
o Independence 
o Communication 
o Physical Health and wellbeing 
o Social and community access opportunities
Our strategy will have the greatest impact on those experiencing disadvantage, however, it will support, and be of benefit to, the whole academy community through a range of whole academy interventions and facilities. In the intended outcomes detailed below, it is clear that we will work towards improving attainment and outcomes for all.
All pupils attending Purple Oaks Academy have an EHCP. We recognise that communication and reading are the key to improving outcomes for our children, including the effective teaching of phonics and the support of each child’s communication skills. The overwhelming majority of our children in our school have a sensory need and outcome in their EHCP. The strategy acknowledges that children experiencing disadvantage may need additional support to access the community and therefore it is an appropriate use of pupil premium to ensure that children are able to access community. Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for our disadvantaged pupils. 
At the heart of our approach is high-quality teaching focussed on areas where disadvantaged pupils require it most, targeted support based on robust diagnostic assessment of need, and helping pupils to access a broad and balanced curriculum. 
We will also provide disadvantaged pupils with support to develop independent life and social skills and ensure that appropriate work experience, careers guidance and further and higher education guidance is available to all. 




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Our data shows that disadvantaged pupils are generally more likely to be persistently absent than non-disadvantaged pupils in our school.

	2
	Our assessments, observations and discussions with pupils show that many of our children have difficulties with communication and making their needs known. Our children need support to develop strategies to help them self- regulate, to understand how to keep themselves safe and to be able to participate in the wider community.

	[bookmark: _Toc443397160]3
	Many of our children have limited access to wider community and cultural experiences, with families often citing difficulties in accessing transport and managing the complex needs of their children.

	4
	Our assessments, observations and conversations with pupils indicate that disadvantaged pupils often require additional support to develop personal skills, e.g., independent travel.

	5
	Our data shows that disadvantaged pupils typical regulate their behaviour as well as their non disadvantaged peers. However, they are more likely to be suspended (although there is no statistically significant difference due to the low rates of suspension). 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved rates of attendance for disadvantaged pupils
	A decrease in the percentage of disadvantaged pupils who are persistently absent and data shows a closing of the gap to their non disadvantaged peers. 

	Pupils can use a range of communication systems to aid their understanding and to develop expressive communication skills.
	Increased numbers of students can use their chosen communication method to express their needs as evidenced through their Personal Learning Goals and EHC plan outcomes.

	Disadvantaged pupils have greater confidence and independence to help them engage more with the wider community and prepare for adulthood. 
	Through observations and discussions with pupils and their families. 

	Reduced rates of suspension for disadvantaged pupils 
	A decrease in the number of suspensions of disadvantaged pupils and data shows a closing of the gap to their non disadvantaged peers 


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £35,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Ongoing professional development in SEND pedagogy, communication approaches, play based learning, trauma‑informed practice, and behaviour regulation.
	Behaviour interventions | EEF
Metacognition and self-regulation | EEF

Play-based learning | EEF

Trauma-informed training and service redesign | Youth Endowment Fund

Effective Professional Development | EEF
	1,2,5

	Speech and Language Therapy (SALT) therapists and programmes – 2 days of commissioned Powerful Voices 
	Oral language interventions | EEF

The Communication Trust worked with the Better Communication Research Programme to develop the What Works database of evidenced interventions to support children’s speech, language and communication, which is endorsed by the Royal College of Speech and Language Therapists:
What works database 
	2, 4	


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £12,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one and small group intervention for pupils in need of additional support, delivered in addition to, and linked with, normal lessons. 
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind: 
One to one tuition | Teaching and Learning Toolkit | EEF
Small group tuition | Teaching and Learning Toolkit | EEF
	1


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £18,205
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	In addition to commissioned Occupational Therapy (OT) input we will purchase additional sensory regulation equipment and ensure ongoing staff training.
	Why is occupational therapy important for autistic children? 

Homepage - Thrive Occupational Therapy Services

Professional recommendations are implemented and staff have observed that sensory equipment and resources such rocking chairs, chew toys, lap pads, tunnels, weighted jackets can be effective at providing support for our pupils with sensory needs.
	1,2,5

	Access to pastoral staff – Therapeutic interventions such as Rebound Therapy, Zones of Regulation, Protective Behaviours 
	About Rebound Therapy | Rebound Therapy

EEF | Self-regulation and executive function
	1, 2, 5

	Enrichment Benchmarks – Civic engagement
1. Arts and culture
2. Nature and outdoor adventure
3. Sport and physical activity
4. Wider life skills (e.g., cooking)
	Every child achieving and thriving (HTML version) - GOV.UK
	2, 3, 4, 5 



Total budgeted cost: £65,705
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	We have analysed the educational performance of our school’s disadvantaged pupils during the previous academic year (2025-2026), drawing on national assessment data and our own internal summative and formative assessments.
The data demonstrated that typically disadvantaged pupils make expected progress in their learning in line with their non disadvantaged peers. This encompasses both progress towards their Personal Learning Goals which reflect their EHCP outcomes and their curriculum learning.  
Data demonstrates that our pupils typically make expected progress in developing their communication. 
We have also analysed our disadvantaged pupils’ wider development outcomes, drawing on our own assessments and observations. 
The data demonstrates that typically disadvantaged pupil’s manage their behaviour as well as their non disadvantaged peers. However, data identifies that disadvantaged pupils are more likely to be suspended – although rates of suspension across the academy are very low and therefore lack statistical significance. 
Data demonstrates that typically disadvantaged pupils are more likely to be persistently absent than their non disadvantaged peers. 28.9% (12 out of 43) Disadvantaged children were persistently absent during 25-26 compared to 20.9% (68 out of 86) non disadvantaged children. 
Based on all the information above, the performance of our disadvantaged pupils met expectations. The academy will set out to achieve new outcomes by 2028-2029.
Our evaluation of the approaches delivered last academic year indicates that pastoral support and communication support are of particular benefit to our pupils and are highly valued by families.  
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